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Theme 1:Lessons Learned: Center of Excellence
in the ASEAN Context

Recommendations

How to benchmark Center of Excellence: COE's
Funding key issue — COE's are expensive (GERD)
Establish inventory of national COE's - website

Seek private sector support

Identify trans-boundary issues eg. Disaster mitigation
COE's need focus and flexibility

Leverage global talent pool
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Theme 3: Managing the TalenﬂE}-‘L“":I

Recommendations

Focus on youth

Provide funding at all levels — secondary through
post doc.

Support high quality research

Corporate sponsorship for talent scheme
Importance of communication and expectations
Competition for talent highly competitive

Need to tap into global talent pool
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Introduction
6 Strategic Thrusts of New APAST
1. Intensifying R&D collaboration and
promoting technology commercialization
2.Developing S&T human resources
3. Networking of S&T centers of excellence
and programs
4. Promoting S&T awareness and utilization
5. Strengthening S&T infrastructure and
support systems
6. Forging closer cooperation with dialogue
partners and other relevant organization on
regional project
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Theme 2;Networking of S&T Centers \4\/ith‘i'm:“:I
Country and between Countries

Recommendations

* ASEAN help ASEAN
* Motivating factors
« Talent recruitment
« Research collaboration
« Tech.Comm
« Institutional profile
* Revenue generation
* Trans-boundary issues as focus for networking eg. haze
+ Education as focus for networking eg. ASTRENA
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Theme 4: Forging Links between Academiﬁ'&n
the Private/Industrial Sectors

Recommendations
Build platforng for universities and industries = for long

term tech to biz
Risk analysis
Government push

- key policy on networking

- infrastructure

- training and strengthening on HRD

Universities set up professional-oriented/entrepreneur
training courses

ASEAN may use “11+11 initiative” (SCANBALT) as
example of S&T networking
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Proposed Flagship Programmes Ren

« Early Warning System for Disaster Risk
Reduction

* Biofuels

« Application and Development of Open
Source System

* Functional Food
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Theme 2 (continued) Ao

* “Top-Down” — ministers make thing happened
« Types of Partnerships;
« Joint research
« Academic
« Faculty development
« Tech development and promotion
« Sustainability = Matching expectations
« Take advantage of existing infrastructure
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